2012-01-01 SP Floating Support Procurement Project Plan.mpp as at Fri 02/03/12

ID WBS [Task Name ‘Duration‘ Start ‘ Finish ‘Resource 2012
o Names Jan'12 [ Feb'12 [ Mar'12 [ Apr'12 | May'12 | Jun'12 [ Jui't2 | Aug'12 | Sep'12 [ Oct'12 |
1 5.1 Floating Support 163 Thu Mon Floating Support
days  16/02/12 01/10/12 I
2 511 Floating Support Tender Preparation 22 days Thu Fri 16/03/12 Floating Support Tender Preparation
16/02/12 [——]
3 E 5.1.1.1 Gather TUPE information 22 days Thu Fri 16/03/12 SP Gather TUPE information
16/02/12 —
4 E 5112 Develop procurement plan 10 days Thu Wed Procurement Develop procurement plan
16/02/12 29/02/12 =
5 5.1.2 Floating Support Tendering Process 31 days Mon Mon Floating $Upport Tendering Process
19/03/12 30/04/12
6 5.1.2.1 Invite expressions of interest 10 days Mon Fri 30/03/12 SP Invite 2xpregssions of interest
19/03/12
7 5.1.2.2 Invite ITTs 1 day Mon Mon SP Invi;g TTs
02/04/12 02/04/12
8 5.1.2.3 Prepare tenders 20 days Tue Mon Bidders Prepare tenders
03/04/12 30/04/12 ¢
9 5.1.24 Tender submission deadline 0 days Mon Mon Bidders
30/04/12 30/04/12 Tender submission deadline ¢~30/04
10 5.1.3 Floating Support Tender Evaluation 44 days Tue Fri 29/06/12 Floating [Support Tender Evaluation
01/05/12 p .
11 5.1.3.1 Evaluate tenders 25 days Tue Mon SP Evaluation Evaluate tenders
01/05/12 04/06/12 Panel P~
12 5.1.3.2 Prepare evaluation report 3 days Tue Thu SP Prepare evalyation report
05/06/12 07/06/12 )
13 5.1.3.3 Review and agree evaluation decision 5 days Fri Thu SP Review and agree evaluation decision
08/06/12 14/06/12
14 5.1.34 Notify tenderers of award decisions 1 day Fri Fri 15/06/12 SP Notify tenderers ward decisions
15/06/12 -
15 5.1.35 Standstill period 10 days Mon  Fri 29/06/12 SP Star@@till period
18/06/12 =
16 5.1.4 Floating Support Transition Period 66 days Mon Mon Floating Support Transition Period
02/07/12 01/10/12 0
17 5.1.4.1 Transition period 66 days Mon Mon SP Transition period
02/07/12 01/10/12
18 5.1.4.2 Service start date 0 days Mon Mon SP
01/10/12 01/10/12 Service start date ¢ 01/10
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